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POSITION POSTING  
LISTING INFORMATION & SCOPE OF WORK 
COMPENSATION & SUPPORT 
WHO IS GOD CALLING TO MINISTER WITH US? 
 

Church name:     First Congregational Church, UCC 
Street address:    1050 E. 23rd Avenue, Eugene, Oregon  97405 
Supplemental web links:  https://www.fcceugene.org 
 
Conference:     Central Pacific Conference 
Association:    Oregon 
UCC Conference   
Staff Contact Person:  The Rev. Tyler Connelly  
           
Summary Ministry Description:  

First Congregational is in a period of transition and we don’t yet know where God 
might be leading us as a church during these Post-Christian and coming Post-COVID 
times. The primary challenge will be one of discerning God’s plan for our church as 
we continue to affirm our commitment to the 8 points of Progressive Christianity.  
Specifically, we believe the teachings of Jesus lead to an awareness and experience of 
the Sacredness of life and Oneness of humanity, yet we also recognize that we can 
draw from diverse sources of wisdom in our spiritual journeys. In this Post Christian 
landscape where the majority of society now consider the Christian Church as harsh, 
judgmental or irrelevant, we knew we needed to make changes to better highlight our 
uplifting belief in a welcoming and embracing God – this need for adaptation has only 
been accentuated with the challenges of the pandemic.  

We are also considering what ministry structure would best meet our future needs.  
We previously had two part-time Assistant Pastors and are now seeking one full-time 
Associate Pastor to serve for a three-year designated term.  To be most effective in 
our setting as an additional and crucial voice in our discernment process, it is 
understood that that the Associate Pastor will engage in a broad spectrum (without the 
burden of sole responsibility) of our ministry and life together as a congregation.  
There is an expectation that the Associate Pastor will provide primary staff support 
for all Social Justice issues including primary coordination and support of all Justice 
and Witness Committee efforts such as transforming how we acknowledge, learn 
from and serve members of all racial, ethnic, economic, sexual identity or orientation 
groups.  
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During the designated term period we anticipate the Associate Pastor will provide a 
fresh and vital perspective and “be with us in our efforts to discern our way 
together”.  The Associate Pastor is not expected to provide the answer but rather 
work with our staff and lay leadership effectively to bring about necessary ministerial 
and structural adaptations, enhancements, and changes.  If both the pastor and the 
congregation agree this position could become a settled Associate Minister’s position. 

What we value about living in our area: 
 

Oregon, more specifically Eugene, is a beautiful city from which 
one can access and enjoy the nearby mountains, rivers, lakes, 
ocean, and desert with a short drive. The physical geography of 
the surrounding area is breathtaking. Eugene is well known for 
outdoor activities such as hiking, swimming, fishing, golfing, 
running, bicycling, and just enjoying nature, with something 
suitable for all ability levels. There are a number of well-kept and 
well-used parks and open space in the city. 
 
Eugene is known as a politically progressive 
area, which prides itself on acceptance of all 
people from all walks of life with a variety of 

beliefs and practices. As a university town, we host an abundance 
of sports, theatre, and arts performances. We are also in close 
proximity to sports and cultural events in Portland and Ashland, 
just two to three hours away, as well as smaller cities nearby. 
Eugene has a strong educational program, which includes the 
Eugene School District 4J for K-12 education, Lane Community 
College, Bushnell University, and the University of Oregon. 
 
One of the greatest assets, we believe, is the strong and vibrant 
First Congregational Church, a welcoming place for all.  

 
Current size of membership:  706 total members comprising 546 active members and 
160 active non-members. 
 
Position Title:  Associate Pastor 
 
Position Duration:    Designated - Term – a called position for a designated time-
period for a defined purpose, in which the pastor may move church membership to the 
congregation served and may move standing to the related association.  This position is 
expected to continue for three years and then be evaluated for continuation.  If both the 
pastor and the congregation agree this position could become a settled Associate 
Minister’s position. 
Compensation Level: Full Time and compensated at Conference Guidelines 
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Scope of Work 
 
Overview:  FCC Designated Term Associate Minister 

The nine (9) functional areas listed below represent the general scope of work, 
with an emphasis on the first four areas, for the selected Associate Pastor. We 
recognize that depending upon the gifts and passions brought by the chosen 
candidate, the work we do together, and the direction we as a church take 
together, will vary. We are excited by the possibilities of what we may become 
together! 

 
Ministry Discernment: 

In conjunction with the Senior Minister, provide advice and leadership to the 
Discernment Task Force, the Leadership Team and Staff as we collectively assess 
how best to meet the needs of the next era of ministry in both Post-Pandemic and 
Post-Christian times.   

 
Worship:  

In conjunction with the Senior Minister, provide creative leadership in the ongoing 
work of transforming our worship services and spiritual offerings to meet the 
changing needs of both our congregation and society in general while honoring 
our heritage of Progressive Christianity.  This may include preaching once a 
month, maintaining an on-line presence, and helping facilitate the leadership of 
special services during the year (Maundy Thursday, Christmas Eve, etc.) 

 
Prophetic Ministries:  

Provide primary staff leadership and support in our efforts to transform how we 
acknowledge and serve others, particularly members of all racial, ethnic, 
economic, sexual identity and orientation groups.  Provide primary support to the 
Social Justice and Witness Committee as well as related working groups including 
but not limited to: The Tasajera Ministry, Housing Initiative Task Force, Food 
Rescue Team, etc. 
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Community Spiritual Outreach:  
Assist the Senior Minister and the Seeker’s Team to provide Seeker’s Spiritual 
Enrichment and Support Groups to our larger community to help spread the Good 
News of Progressive Christianity.  At least one of these groups will serve the 
LGBTQ community.  

 
Spiritual Formation and Christian Education:  

In conjunction with the Senior Minister help guide our Adult Education Team and 
program staff to provide Christian educational opportunities for spiritual growth 
and enrichment (including Sunday Morning Education Hours, Disciplines Groups, 
Wednesday Night Sacred Conversations and FCC Seekers Groups). 

 
Ministry for Young Families 

 In conjunction with the Senior Minister, provide advice and guidance to the Youth 
Minister and Director of Children’s Ministry as they work to create an innovative 
and comprehensive ministry for existing and potential young families.  Ongoing 
efforts include revamping Sunday morning offerings, Wednesday Night Suppers, 
and programs that will enrich and support the lives of young families. 

 
Pastoral Care: 

Along with the Senior Minister and Youth Minister provide pastoral care for 
individuals, families, and youth as the need arises, including office and home 
visits as well as hospital visits.  This also includes outreach and welcome to new 
visitors who come to FCC.   

 
General Ministry Duties:  

Along with the Senior Minister, officiate at weddings and funerals when 
requested; 
Attend and offer guidance to the Board and some committees and teams; 
Attend weekly staff meetings or other special team meetings and retreats; 
Attend the Church Family Retreat or other special all church activities and/or 
functions. 

 
Larger Church: 

As interests and workload permit, the church supports the option to attend the 
Annual Meeting of the CPCUCC, attend the General Synod, and/or be part of the 
Progressive Clergy Group of Eugene, among the many options to be involved with 
the larger Church. 
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Core Competencies: 
 
Our next minister should demonstrate: 
 

• An open – hearted and inspiring Christian faith that is clearly shown in 
actions and behavior. 

• A high level of intercultural awareness and sensitivity  
• Collaborative leadership skills and/or experience 
• The ability to articulate a vision and lead change 
• The ability to build coalitions 

 
Compensation and Support: 
 

FCC provides a generous compensation package.  Salary will be negotiated 
following UCC guidelines and based on experience.  A non-taxable housing 
allowance will be added to the salary. 

   
Other benefits include: 
 

• Social Security and Medicare Offset 
• Health and Dental Insurance paid by FCC 
• Flexible Spending pre-tax option for medical and dependent care 
• Retirement annuity contribution of 14%  
• UCC Life Insurance and Disability Insurance 
• Parental leave:  12 weeks paid leave 
• Paid time off:  4 weeks 
• Continuing education funds 
• Continuing education time of 2 weeks 

 
What is the expected living situation for our next minister: 

Living nearby with a housing allowance 
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Who is God Calling to Minister with Us? 
 

We are a dynamic congregation deeply concerned about the ills of society and 
working hard to help eradicate those ills. But we are stretched in many directions, 
trying to tackle many, perhaps too many, societal issues at once. This is 
overwhelming for some. Our work would be greatly enhanced by having a 
minister who is deeply concerned about social justice, who will support and help 
us accomplish our goals of secure housing, racial equity, food security, and 
identity equity for all, and who can find and develop connecting threads to allow 
us to work more efficiently and effectively. 
 
We need and desire a minister who can collaborate with us, bringing fresh ideas, 
to strengthen our connection to the teachings of Jesus, each other, and to the 
greater community as we work to bring the fullness of progressive Christianity to 
our worship and spiritual offerings.  
 
We seek and desire a minister able to offer comfort, healing, compassionate love 
and acceptance, while challenging us to look at hard things and gently nudging us 
towards new directions and growth.   

 
 



 

 8 

 
 
Describe how your vision of the minister you are now seeking will assist the 
congregation in making an impact beyond its walls 
 

Although we desire a minister who is spirit-led, confident and has a keen ability to 
transfer ideas and visions into actions and results, we want someone who will 
empower us, as a congregation, to be successful and help us establish lay leaders 
who will carry on the work regardless of who the pastor is.  
 
We hope our new minister will enhance the efforts of the Justice and Witness 
Committee as well as other church members who are working in partnership with 
community efforts to address racial and 
social injustice and the needs of the 
unhoused and those who are food insecure.  
 
We desire a minister who has the skills to 
move our ministry beyond the walls of 
FCC and into the community, working 
with other faith leaders to further the goals 
of Christian ministry.  

 
Specify language requirements or culturally - specific capacities 
preferred in a next ministerial leader, and why those matter to the 
congregation’s sense of calling. 
 

Fluency in more than one language would be a great added skill for our next 
minister, but even more important is cultural proficiency and outreach abilities that 
would help us make sure that everyone in our community is included, beyond 
hearing a language other than English in worship. Our next minister should be 
knowledgeable about and comfortable with their own cultural views, acknowledge 
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and appreciate that there are other cultural views, have a strong knowledge of 
other cultural practices and beliefs, and have demonstrated knowledge and skills to 
work with people from different cultural traditions.  
 

Based on what you have learned about who your church is, who your 
church’s neighbor is, and who God is calling the church to become, 
describe four areas of excellence from The Marks of Faithful & Effective 
Authorized Ministry that your next minister will display to further equip 
the congregation’s ministry in these areas.  

 
We have identified five major areas of excellence from “The Marks of Faithful 
and Effective Authorized Ministers In the United Church of Christ” that will 
better enable our next minister to carry out our desired ministry goals.  
In order of desirability, they are skills in: 
 

• Working together for justice and mercy (Prophetic Ministries) 
• Building transformational leadership skills (Ministry Discernment) 
• Caring for all creation (Prophetic Ministries) 
• Strengthening inter- and intra- personal assets (Spiritual Formation and 

Christian Education) 
• Engaging Sacred Stories and Traditions (Worship; Community Spiritual 

Outreach)
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WHO IS GOD CALLING US TO BECOME? 
“You shall love the Lord your God with all your heart, and with all your soul, 
and with all your mind.” (Matthew 22:37 NRSV) 
 
 

Who is God calling you to become as a congregation? 
 
The pandemic, systemic racism, social and economic inequality, and climate change 
continue to shake us.  In response, we are called to: 
 

1) Transform how we worship, acknowledge, and serve others, share resources, live 
sustainably, and care for our planet. 

2) Reach out to our community in new ways to share our progressive faith of 
inclusion, spiritual exploration, and interpretation of God's Word. 

3) Expand spiritual connections for all age and affinity groups. 
4) Bring our authentic selves as we live out questions of faith and community, even 

with discomfort, all the while embodying extravagant welcome for all.  
 
 
Describe how God is calling you to reach out to address the emerging 
challenges and opportunities of your community and congregation. 
 

In September of 2019, we formed a Discernment Team and embarked upon a 
process to discern a vision for our church.  The team spent time first discerning 
what was positive and then dreaming of what we might enhance or do differently.  
The overarching theme identified at that time was “Embracing our call as a 
Progressive Church.” The process, though, was interrupted due to COVID-19; 
we’ve been challenged to engage, both within and outside, our church community 
in new and different ways 
 
In response to the challenges presented by COVID-19, our church extended prior 
efforts to support the unhoused and to address food insecurity.  We feel called to 
continue addressing the myriad of needs in our larger community created or 
exacerbated by the pandemic.  
 
We would also love to have more racial, ethnic, economic, and LBGTQ diversity 
at FCC. We are currently discerning how we can be better equipped to welcome 
these groups, appreciating the gifts they bring rather than assuming that 
assimilation is a desired outcome of their worshipping with us. 
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WHO ARE WE NOW? 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
 
 

Congregational Reflections 
 
Describe your congregation’s life of faith. 
 

FCC is a welcoming place of discovery for those seeking answers to questions of 
faith.  We feel that God is still speaking to us, inviting us to be guided by Jesus’ 
example of love, forgiveness, and compassion.  We are an open and affirming, 
inclusive and progressive Christian church striving to live out our faith and values 
through working for peace and social justice for all people and caring for God’s 
creation. 

 
Describe several strengths or positive qualities of your congregation. 

 
We have active, engaged, and caring members, a strong church staff and 
compassionate, thoughtful leadership.  FCC encourages, even challenges, our 
members to live in and with hard questions of spirituality and faith.  

 
We strive to make the 
world better by openly 
discussing, and educating 
ourselves on, challenging 
social issues, then 
finding ways to put our 
faith into action within 
the church and within the 
greater 
Eugene/Springfield 
community, all the while 
in collaboration with 
other faith and 
community action 
groups. 

 
Relationships and community are important at FCC. We care deeply about the 
spiritual, physical, and emotional well-being of our members. When 
disagreements arise, we are committed to walking hand-in-hand with each other 
until we find a solution; we see these as opportunities for personal and church 
growth. 
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Describe what worship is like when your congregation gathers. 
 

Our Sunday worship is a time to bring the congregation together, infusing us with 
whatever is needed to pursue the goals of the coming week. We seek to hear words 
of encouragement, guidance, and a call to action from beyond ourselves. This 
worship service is usually based on the liturgy for the week; the Bible reading, 
sermon, prayers, and music complement each other.  Sermons, although usually 
given by staff clergy, are also presented by other clergy, former clergy, church 
elders, youth, and occasionally members of the greater community.  We appreciate 
the insight for everyday life, inspiration, and call to action that many sermons 
provide. 

 
In addition to a traditional choir, piano, and organ, our worship music reflects the 
very eclectic tastes of our congregation.  We have found a way to include all these 
styles: classical, gospel, jazz, folk, and Taizé, in a way that enriches and strengthens 
our worship experience, 
keeping it active, fluid, and 
alive. We also have a 
children’s choir and a bell 
choir.  

 
Included as part of worship 
and thanksgiving are 
baptism for infants, 
children and adults, 
welcoming new members, 
commissioning those going 
on special missions, and 
praying for those leaving 
for new adventures. 

 
However, worship occurs in many other settings throughout the week, including 
Bible study, rehearsals, discussion groups, community involvement, and times of 
personal reflection. 

  
Describe the educational program/faith formation vision of your church. 
 

We value education and have high quality, wide ranging programs for all age groups.  
Over 100 participants engage in some form of spiritual development every week. 
Even during these difficult days of COVID our members are still committed to 
learning and attendance over online live Zoom meetings is strong. 
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Within Adult Education activities, we ask difficult and challenging questions about 
social and spiritual issues, and we struggle with the answers, intent upon hearing 
God’s words and discerning their meaning for us as individuals and as a church. 
Some of those questions and answers challenge previous beliefs, but we remain 
committed to hearing God’s message to us. We firmly believe that God is still 
speaking, and we strive to listen. 

 

Programs for children and youth are a priority for our community: 
• Our school age children have a Sunday School curriculum based on Biblical 

themes.   
• Grade school-aged children can participate in Peace Village, a week-long 

exploration of many faith 
traditions; our church is the 
primary site and provides 
most of the program 
leadership, and our middle 
school and high school-
aged young adults serve as 
counselors.  

• Our ninth graders 
participate in a 10 week -
long faith exploration and 
confirmation class.  

• Our young adults tend to be 
active “seekers” looking for 
a better understanding of religion, their place within the church, and how 
spirituality and faith fit into current events and topics. 

 
For all members of our church community, we offer Wednesday night courses on 
social justice and equity issues, Companions in Christ, Disciplines, Men’s Bible 
Study, New Members classes, and OWL (Our Whole Lives), a faith-based sexuality 
education curriculum for eighth graders and periodically other age groups.  

 
Social programs (which regularly have an educational/discussion component) for 
congregants include the following: 
 

• Wednesday Night Dinners open to congregation and friends 
• Dinners for Eight Groups 
• Middle School and High School Youth groups 
• Seekers Groups for Young Adults and All Members 
• We Are Family Group for young parents 
• Women’s Fellowship 
• Earth Stewardship Team 
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• Camp Adams Church Family Camp 
• The Third Act (for senior adults) 
• Caregivers Support Group 
• Grief, Support and Widows & Widowers Groups 

 
Community outreach includes:  
• St. Vincent dePaul Annex shelter program (providing meals and support) 
• Two low - income transitional housing units on our property (See photos below) 
• Three Pallet Shelters from Lane County Emergency Shelters on our property 
• Food for Lane County programs 
• Fourth Sunday Breakfasts for 350 people 
• Food Rescue repackaging food program for distribution to low-income 

families 
• Dining room (preparing and serving meals in a “restaurant” style space) 
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FCC Parkview Homes 
Other outreach programs include:  

• Service to Sierra Service Project (middle and high school age) 
• Summer Fun Camp (HS age counselors for camp of at-risk youngsters) 
• Peace Village (open to children from the community) 
• Saturday Morning Coffee Klatch Community Discussion Group 
• Tasajera, El Salvador sewing co-op entrepreneurship, development of self-

sufficiency, technical communication and scholarship support for high school, 
technical school and university students. 

• In addition, we provide meeting space for an LGBTQ church offered by 
Catholic Nuns, and several 12 step programs 

 
Describe how your congregation is organized for ministry and mission. 
 

The Church Board and most committees meet monthly.  Staff meet weekly.  
Leaders delegate tasks and much of the decision-making is done by consensus.   

 
Most notable at FCC is the pacing of our process.  We are neither impulsive nor 
procrastinating.  Our goal is to evaluate possibilities, develop options for actions, 
choose a strategy, and act with intentionality and follow-through.   
 
We have many folks with great ideas and interests; however, our greatest 
challenge comes with follow through. The process works best when a core number 
of folks become concerned about a particular topic or possible course of action 
and want to develop the idea for church consideration.  Oftentimes, those with a 
passion around an issue or event will provide leadership and coordinate through 
the appropriate channels, whether it is at the committee, staff, or pastoral levels. 
The church administrative response typically is to provide opportunities for 
community discussions about the topic.   
 
For example: 

• We might have a month of Sunday School education classes on the matter 
• We might host forums on the topic outside of or after church services or 

currently, via live Zoom meetings 
• We might air the topic in church services through prayers, sermons, 

liturgical readings and responsive readings, or bulletin inserts, in order to 
raise questions and provide a spiritual framework for thinking through 
aspects of the topic 

 
By developing this wider church consideration, we obtain greater involvement in 
shaping our response and a higher degree of listening and respect for minority 
opinions.  The result is clearer backing for our chosen church action, with more 
follow-through during implementation, and better overall results. 
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Think of a time when action had to be taken quickly, for example when a 
crisis or disaster occurred. How was that accomplished? 
 

Recently Lane County used COVID relief funds to acquire several pallet shelters 
to provide temporary housing for homeless persons.  A church member proposed 
placing three of the pallet shelters on church grounds.  The Pastor quickly met 
with the Board and then pulled together a rapid response team, composed of 
members of the Board, Facilities Committee, Justice and Witness Committee, and 
Discernment Committee.  Within a couple of weeks an agreement was reached 
with the County; the shelters were installed; and homeless individuals moved into 
the pallets.   

 
Congregational Demographics 
 
Describe those who participate in your church. 
 

  Is this number 
an estimate? 
(check if yes) 

Number of active members: 546  

Number of active non-members: 160  

Total of church participants: 706  

 
 
Percentage of total participants who have been in the church: 
 

  Is this number 
an estimate? 
(check if yes) 

More than 10 years: 50% x 

Less than 10, more than 5 years: 30% x 

Less than 5 years: 20% x 
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Number of total participants by age: 
 

0-11 12-
17 

18-
24 

25-
34 

35-
44 

45-
54 

55-
64 

65-
74 

75
+ 

Are these 
numbers an 
estimate? 

50 70 40 37 70 75 89 145 130 Yes 

 
Percentage of adults in various household types: 
 

  Is this number 
an estimate? 
(check if yes) 

Single adults under 35: 10% x 

Joint household with minors: 20% x 

Single adults age 35-65: 10% x 

Joint household with no minors: 30% x 

Single adults over 65: 20% x 

 
 
Percentage of adults in various employment types: 
 

  Is this number 
an estimate? 
(check if yes) 

Adults who are employed: 45% x 

Adults who are retired: 35% x 

Adults who are not fully employed: 20% x 
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Describe the range of occupations of working adults in the congregation: 
 
The majority of working congregants are in business or professional occupations 
with a much smaller number of clerical, manufacturing, labor or tradespersons. 

 
Describe the mix of ethnic heritages in your congregation, and the overall 
racial make-up.  

 
The racial-ethnic makeup of our congregation reflects that of our larger 
community:  the majority of our congregation are European American.  We are 
also Asian American, African American, and Latino.  A number of our families 
are bi-and multi-racial. 

 
Has your congregation recently had a conversation about welcoming 
diversity, or do you plan to hold one in the near future? 
 

In 2016 our Adult Education Committee began having Sacred Conversations on 
Race, Immigration, Income Inequality, the Criminal Justice System and Gun 
Safety to better understand the issues confronting people of color and to equip the 
congregation with the will, skill and knowledge to confront racism.  These 
conversations were well attended. 
 
As a result of more recent racially charged events in our nation and the Black 
Lives Matter movement, our Adult Education Committee decided to focus again 
on the topic of race, but this time with an emphasis on Racism, Anti-Racism, FCC 
and Me.  For the past several months we have been reading, studying, and sharing 
stimulating and thought-provoking information, ideas, and personal experiences as 
we seek to understand the history of racism in America, learn how to become and 
serve as anti-racist allies to people of color and practice living out Christ’s 
message of love, social justice, and inclusion. 
 
The Justice and Witness Committee has been very instrumental in keeping the 
congregation informed of current events and actions in the community that 
members can support financially, participate in, and learn from to support anti-
racism in our broader community. Another small women’s group has developed a 
program that offers financial support to businesses operated by people of color. 
Our collective goal is to have a well-equipped group of allies to ensure that First 
Congregational Church and the broader Eugene community is a welcome place for 
all people. 
 
Currently FCC is also struggling with creating a community where all feel 
welcome regardless of ethnicity, gender, sexual identity and orientation, country 
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of origin and socio-economic status. We are considering having an educational 
forum on diversity particularly with respect to the LGBTQ community so that we 
can participate in discussions with information and without rancor. In these days 
of distrust and non-acceptance we need to be a beacon of light, engaging in 
discourse with a search for understanding and building a strong and loving 
community. 

 
Participation and Staffing 
 

Ways of Gathering Estimated 
number of 
people 
involved 

Who plans each of the listed 
gatherings? (list any and all worship 
planners, such as various lay leaders, 
pastors, musicians, other staff) 

Adult Groups or Classes 100 Pastors and Lay Leaders 

Baptisms (number last year) 4 Pastors 

Children’s Groups or Classes 60 Lay Leaders and Staff 

Christmas Eve and Easter Worship 600 Pastors, Staff and Lay Leaders 

Church-wide Meals 100 Staff and Lay Leaders 

Choirs and Music Groups 60 Staff 

Church-based Bible Study 50 Staff and Lay Leaders 

Communion (served how often?) 250/month Pastors and Lay Leaders 

Community Meals 350 Lay Leaders 
(4th Sunday Breakfast) 

Confirmation (number 
confirmed last year) 

7 Pastors and Staff 

Drama or Dance Program 35 Staff and Lay Leaders 
(Children’s Musical and X-mas 
drama) 

Funerals (number last year) 6 Pastors 

Intergenerational Groups 40 Staff 

Outdoor Worship 150 Pastors, Staff and Lay Leaders 
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Prayer or Meditation Groups 100 Pastors and Lay Leaders 
(3 Seekers groups, contemplative 
prayer group, 2 yoga classes) 

Public Advocacy Work 20 Lay Leaders 

Retreats 150 Pastors and Lay Leaders 
(Women’s retreat, Board/staff retreat, 
All Church retreat) 

Theology or Bible Programs 
in the Community 

Anticipate 50 We are planning to expand Seekers 
groups into the larger community. 

Weddings (number last year) 5 Pastors 

Worship (time slot: 10AM) 250 Pastors, Staff and Lay Leaders 

Young Adult Groups or Classes 20 Youth Pastor and Lay Leaders 
(Seekers group) 

Youth Groups or Classes 40 Youth Pastor and Lay Leaders 
(Middle and High School groups) 

 
 
List all members or regular participants in your congregation who are 
ordained, licensed, or commissioned ministers.  
 

Name Three- or 
Four- Way 
Covenant? 

Ministry Setting Type of 
Ministry 
Role 

Retired? 
(Y or N) 

Janet Scott        Y 

Greg Flint        Y 

Don Gall  Adult Education Teaching     Y 

Dean Kokjer        Y 

Mickie Varner Four - way 
Covenant 

Peace Health 
Hospital  

Chaplain     N 

Polly Moak        Y 
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Doug Smyth        Y 

Kwasi Diehl   Teaching     N 

Charles Busch        Y 

Dennis Lees        Y 

Wayne Martin        Y 

 
 
If one or more previous pastors or retired ministers currently hold 
membership in the church, describe their role(s) in the life of the 
congregation: 
  

We are fortunate to have a number of retired ministers who actively support 
the church by preaching occasional sermons, offering adult education 
classes and serving on church committees.
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List all current staff, including ministers. 
 

Staff Position Head of 
Staff? 

Full time, part-
time, volunteer 

Supervised by Length of Tenure 

Senior Pastor Yes Full Time Board 8 years 

Director of Music 
Ministries 

 Part-time Senior Pastor 10 years.  Currently 
10/hr/wk.  Position 
to be advertised 
when in person 
services resume 

Organist  Part-time Director of 
Music Ministries 

39 years 

Pianist  Part-time Director of 
Music Ministries 

25 years 

Facilities 
Director 

 Full-time Senior Pastor 1 year 

Administrative 
Assistant 

 Full-time Senior Pastor 4 years 

Spiritual Director  Hourly Senior Pastor 5 years 

Bookkeeper  Part-time Senior Pastor 5 years 

Director of 
Family Ministries  

 Part-time Senior Pastor 7 years 

Youth Pastor  Part-time Senior Pastor 4 years 

Office Secretary  Hourly Administrator 
Assistant 

3 years 

Children’s & Bell 
Choir Director 

 Hourly Director of 
Music Ministries 

15 years 

OWL Facilitator  Hourly Senior Pastor 2 years 

Preschool 
Director 

 Part-time Senior Pastor 8 years 
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REFLECTION 
 

FCC is a stable church with a majority of members over 35 years of age. We 
provide a variety of spiritual and educational opportunities to develop the life of 
faith of our members. Current events and members’ desire to be part of a 
compassionate response give rise to diverse areas of study.  

 
Church Finances 
 
      Current annual income (2021) 
 

Source  Amount 

Annual Offerings and Pledged Giving $576,500 

Endowment Proceeds (as permitted within spending policy, such 
as a cap of typically 4.5%-5% on total return) 

$50,000 

Grants (PPP Loan) $ 94,600 

Rentals of Church Building $17,000 

 
TOTAL $738,100 

 
Current annual expenses (dollars budgeted for 2021):         $654,108 
 
Considering total budgeted expenses for the year, compare total ministerial support. 
What is the percentage?  Approximately 40% of the 2021 projected budget is allocated 
for ministerial support.  
 
Has the church ever failed to pay its financial obligations to a minister? No 
 
Is your church 5-for-5, i.e. does it include each of the following contributions during the 
church year?  
 

 Our Church’s Wider Mission:  $20,000 
 Global Ministries:    $1,800 
 Local Mission:     $3,000 
 Good Samaritan Fund:   $5,400 
  One Great Hour of Sharing:  $3,002  
 Neighbors in Need:    $686 
  Christmas Fund:    $686 
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In what way is OCWM (Basic Support) gathered? 
   
 FCC has allocated a fixed $20,000 to OCWM for the past few years. 
 
What is the church’s current indebtedness? None 
 
If the church has had capital campaigns in the last ten years, describe: 
 

Year(s) Purpose Goal Result Impact 

2018/ 
2019 

Housing Initiative $220,000 $280,000 Two modular homes suitable for 
homeless families placed on-site 

 
Describe the prominent mission component(s) involved in the most 
recent (or current) capital campaign. 
 

Safe, comfortable housing for families experiencing financial challenges and 
homelessness.  

 
What is the market value of your Endowment?   $1,311,080 as of December 31, 2020 
 
Are funds drawn as needed, regularly, or under certain circumstances?  

The Endowment consists of two funds.  The General Fund contributes to the 
Church operating budget annually and supports special needs and projects of the 
Church, as resources permit.  The Elkins/Nelson Scholarship Fund awards 
scholarship grants to graduating high school seniors, annually. 

 
What is the percentage rate of draw (last year, compared to 5 years ago)? 

In 2020, the draw rate was 5.5%.  It was somewhat higher in previous years.   
Our policy going forward is to grant up to 5% of the assets of each fund for the 
purposes described above. 

 
Describe draw on endowment, if any, to meet operating budget expenses for 
the most recent year and the past five years: 
 

  2018  $60,000 
  2019  $60,000 
  2020  $60,000 
  2021  $50,000  
 
Does your church have a parsonage?  No, however we do provide a housing allowance. 
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Describe all buildings owned by the church:   
The church is one multi-level, 36,000 sq.ft. building with ground levels being 
concrete on grade.  The structure is mostly wood, with some partial walls of 
concrete blocks and brick.  The upper and lower levels are accessible internally via 
four sets of stairs and an elevator.  There is a small 3rd level office, currently used 
by the high school youth group. 

 
Which spaces are accessible to wheelchairs?  

We’ve added ramps and an elevator to our church building and all areas of the 
church, with the exception of the Chapel balcony and the office space off the 
Chapel balcony on a small 3rd level, are accessible including: worship space, 
pulpit, fellowship space, facilities, etc. 

 
Reflection: After reviewing the church’s finances and assets described above, what 
does this information reflect about your congregation’s mission and ministry? 

We draw on energetic, passionate participants, with a strong economic base to 
minister to each other and the community. 

 
Historic Information 
 
Name one to three significant happenings in the history of your church that have 
shaped the identity of your congregation.  
 

The church completed a major remodel in 2006 which added 6,000 sq. ft. for 
new classrooms, an expanded lobby, an elevator, and kitchen upgrades.  Our 
dream was to be fully accessible to all and expand our ministry by adding space 
for increased opportunities for spiritual groups and gatherings.  We now see 
ourselves as physically able to truly welcome everyone. 
 
In the last few years, we developed and executed a major capital campaign to 
finance and place two modular homes on-site for homeless families.  FCC in 
Eugene is known for this groundbreaking project, completed in partnership with 
St. Vincent dePaul.  We hope to be a model for other organizations seeking to 
find solutions for families experiencing homelessness. 
To view a local news report about this ministry go to:  
https://youtu.be/XGvs-jlFXWo 

 
Responding to the current pandemic has probably had the most profound 
impact on shaping our identity over anything in the last 10 years and beyond.  
Our ability to adjust to a totally on-line ministry during a pandemic has been so 
successful that we raised more pledge income in 2021 than in 2020.  In 
addition, our worship services have been viewed by many people outside of our 
own congregation and even our State.  The congregational and community 
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support for our on-line ministry has surpassed our expectations.  During the 
past year, our worship services have been viewed on average around 1000 times 
per service.  This response incudes members and new friends from around the 
community and country.  Also, on a recent Sunday there were over 110 
congregants on-line for 3 adult education classes in addition to our regular 
worship. 

 
Describe a specific change your church has managed in the recent past. 
 

This past year has probably presented the greatest challenge and need for 
comprehensive change FCC has ever been called to make.  During the pandemic 
the church building has been closed for all regular activities.  The Senior Pastor 
took the lead in implementing on-
line services through Zoom, 
Facebook and YouTube.  In 
addition, we moved regular 
program activities such as Board 
and standing committee meetings, 
choir rehearsal, adult education 
forums, youth group meetings, 
women’s group, men’s group, 
yoga class, etc. to Zoom.  Our 
congregation has become much 
more comfortable in this “Zoom 
world” and we are implementing many new activities such as a variety of specific 
interest groups and a new Spiritual Enrichment group. 

 
Describe your congregation’s values and practices when it comes to 
conflict. 
 

Our congregation believes that it is extremely important to make sure that all 
conflict is dealt with in an open and honest environment.  The Pastoral 
Relations committee ensures that communications between the ministers and 
the congregation are dealt with in the open.  As part of our Behavioral 
Covenant of Leadership we specifically state: “We understand that conflict 
is a part of life, including life in the church.  We will accept disagreement 
and conflict as inevitable and an opportunity for personal and church 
growth.  We will try to reach resolution rather than hold a grudge.  We will 
concentrate on issues and problems, rather than personalities.  We will avoid 
gossip and whenever possible, resolve issues or concerns directly without 
expanding the area of conflict or concern unnecessarily.” 
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For example, what is an example of a recent conflict and something your 
congregation learned from it? 
 

The current Pandemic has provided ample opportunity to practice our 
conflict resolution skills.  For example, during this time there have been 
many conflicting ideas about when to open our facilities; when and what 
size groups can meet in person again; and overall, how things will look and 
operate in the future.  The church board operates by consensus.  Consensus 
is even written into the Church’s bylaws.  This process means when there is 
disagreement every attempt is made to reach a decision with full opportunity 
for discussion and resolution.  While this can be time consuming it has 
always resulted in decisions that everyone can live with and support, even if 
the course of action is not favored by everyone. 
 

Ministerial History  
 

Staff member’s name  Years UCC Standing  

Janet Scott      28       Y 

Melanie Oommen      22       Y 

Diane Hoage    (Interim Pastor)      1        

Gregory Flint      28       Y 

 
Comment on what your church has learned about itself and its 
relationship with persons who provided ministerial leadership: 

Our church places great emphasis on building and supporting strong, 
cooperative relationships between staff, pastors, and lay leaders.  With each 
program and project, including a huge project to place two homes on 
church property to provide temporary housing for homeless families, the 
pastors and lay leaders have worked closely to ensure success, and to solve 
together any problems that occurred during the process.  Our church has a 
very diverse set of programs and each is a successful coordination of work 
between pastors and lay leaders.  The church board is a prime example of 
an excellent work relationship and positive communications between the 
two.  Without a doubt, the major success of our total church program and 
operation is due to the cooperative, congenial relationship among pastors, 
staff, and lay leaders. 
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Has any past leader left under pressure or by involuntary termination? 
 

Yes prior to 1985 
 
Has your church been involved in a Situational Support Consultation? 
 

No 
 
Has a past pastor been the subject of a Fitness Review while at your church? 
 

Yes prior to 1985 
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WHO IS OUR NEIGHBOR? 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 
 
COMMUNITY VISION MISSION  

  
 
How do the relationships and activities of your congregation extend outward 
in service and advocacy? 

 
We are very busy in our community and with our neighbors who are near and far. 
Locally we are involved in community outreach programs with our local St. 
Vincent de Paul. The congregation participated in a very large fund-raising project 
to support the installation of two housing units on unused church property last 
year. Two families who would otherwise be without housing are currently housed 
in those. In addition, we have recently placed three Pallet Shelters on our upper 
parking lot; these will house three families in need of homes. 

 

FCC is involved in several projects assisting those experiencing food insecurity. 
On the Fourth Sunday of each month, we work with other local religious groups to 
provide a delicious and nutritious breakfast. That program is temporarily 
suspended due to COVID, so we currently participate by making sack lunches that 
are distributed to those in need. Financial support for this program comes from a 
special Soup-er Sunday offering.  

 

Members of the congregation participate in Food Rescue which collects and 
repackages restaurant food for distribution to low-income families, and we are 
active in “The Dining Room,” where restaurant style meals are prepared and 
served to guests in need. For many, the meals we serve are the only one they will 
have for the day. 

 
Farther away we have an on-going scholarship support program for students in 
Tasajera through our partner CIS (Center for Exchange and Solidarity in 
San Salvador). Our special offerings have helped students attend high school, 
technical school and university. One of the college graduates returned to the island 
to teach which in turn has empowered students to further their education. 

 

Our middle and high school students participate in the Sierra Service Project; high 
school students serve as counselors in our Summer Fun Camp for at-risk youth; 
and we operate a summer camp, Peace Village, each summer that is open to our 
church members and children from the community. 

 

Our building is used as a meeting space for a many local activities including a 
LGBTQ church, 12 step meetings, events for the nearby high school, and we host 
the Congregational Preschool. All these events have had the profound effect of 
helping to make our neighbors become more secure, healthy, and independent. 
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Describe your congregation’s participation in meetings, relationships and 
activities connecting the wider United Church of Christ  
   

FCC is an active participant in the wider life of the United Church of Christ.  We 
have served in leadership roles within the Central Pacific Conference, holding 5 of 
the last 15 moderator positions.  Our Senior Minister, Jonathan Morgan was the 
Conference Moderator recently during a period of delicate transition and a former 
Associate Ministers, Melanie Oommen, is a Co-Moderator of the Committee on 
Ministry.  Before plans had to change because of COVID-19, our church was to 
serve as the host site for the entire conference’s annual meeting. 

  
Members within our church have also been active participants in the life of the 
broader UCC.  Our youth have represented our congregation in regional and 
national youth events, and our members of varying ages and backgrounds have 
been active participants and delegates in every general synod.  Our members have 
also been actively involved, as organizers and attendees of, the Northwest 
Regional Women's Conference, held every three years, and on the Justice and 
Witness Committee of the conference. 

 
Many local churches love to tell the story of what they are doing in the 
community to transform lives. Some have identified certain aspects of their 
witness into the wider community using language shared with other UCC 
congregations.  
 

FCC has enthusiastically embraced being an Open and Affirming 
congregation for the past 25 + years.  We are now exploring ways to be 
more deliberate in letting the LGBTQ community now we are a safe and 
embracing community of faith. 

 
Describe your congregation’s participation in ecumenical and interfaith 
activities (with other denominations and religious groups, local and regional). 
 

Ecumenical and interfaith initiatives are important to our congregation, and 
housing and food access are specific passions around which we engage with 
fellow community members.  FCC’s housing project, which resulted in the 
placement of two homes for low-income families on church premises, entailed the 
changing of city laws, and this was achieved in cooperation with other houses of 
faith; we then gladly shared our success with other houses of worship, so they 
could establish similar housing on their property.  We also supported other church 
initiatives that provided housing using “tiny homes.”   
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Our other points of pride in partnership with other faith communities include 
Peace Village, (which includes clergy and members of the Jewish, Muslim, and 
Native American faiths), and sexual education through Our Whole Lives, 
connecting FCC with our peers in the Eugene/Springfield community.   
 
Beyond our immediate region, we were proud to be a plaintiff in the lawsuit 
against President Donald Trump brought about by Lambda Legal Defense.  We 
were also active in Our Children's Trust lawsuit against the Federal Government 
for inaction on climate change. We provided housing for one of the attorneys 
working on the case and hosted an FCC church who came for the trial from 
California. 
 

 
If your congregation has a mission statement, how does that mission 
statement compare to the actual time spent engaging in different activities? 
 

Our mission statement: Welcoming, Seeking, Loving, Serving in Christian 
Community… guides us on our journeys together as we serve our Still-Speaking 
God.  We are an open and affirming, progressive Christian Church, seeking to live 
Jesus' vision of inclusive community and mission. 

 
Our gathering times of welcoming, seeking, and loving make up about 60% of 
time spent in activities.  This includes worship and music, and all the activities 
listed in the Education and Faith Formation section.   
Governance, including an elected 
nine-member board, and standing 
committees (Adult Education, Justice 
and Witness, Parish Life, Personnel, 
FLOAT -Family Life Outreach & 
Advocacy Team, Children’s 
Ministries, Facilities, Worship and 
Music, Stewardship, Foundation, 
Congregational Preschool Advisory), 
makes up about 20% of members’ 
time at FCC. 
 
Going out into the community and world comprises about 20% of time and energy 
of our members. This includes local housing and food initiatives and national and 
international projects, all listed in the Education and Faith Formation portion of 
this document. 
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Reflect on the scope of work assigned to your pastor(s). How is their 
community ministry and their ministry in and on behalf of the wider 
church accounted for in the congregation’s expectations on their time? 
 

Our practice has been to encourage and support our pastors in their efforts to 
engage in ecumenical efforts they feel passionate about, as well as in conference 
administrative duties/offerings. 
 
Our Pastors work closely with church membership, staff, and leadership to 
facilitate the vision and overall tone for our ministry. They are passionate about 
ministry and believe that our church is richly blessed whenever our members are 
empowered to bring their gifts into the life and mission of our ministry. Our 
Pastors provide pastoral care, administration and supervision of all staff and 
committees. 

Mission: Comment on your congregation’s MissionInsite report with data for 
your neighborhood(s) or area. What trends and opportunities are shown? 
 

To answer the questions in this section, we looked at the data for the population in 
the City of Eugene and the City of Springfield, the two largest neighborhoods near 
our church. Looking at the MissionInSite Executive Report, both cities show a 
slight increase in the average population age and both are predominately white at 
about 80%.  Hispanics make up the largest non-white ethnic group and blacks the 
smallest.   
 

The overall educational level of adults in Eugene is greater than the state average 
while lower than the state average in Springfield.  This most likely reflects the 
higher percentage of white-collar workers in Eugene and higher percentage of 
blue-collar workers in Springfield.  The number of families with annual incomes 
above $100,000 is projected to decline over the next five years. For the current 
year, it is estimated that 30.7% and 16% of all family incomes in Eugene and 
Springfield respectively exceed $100,000 per year.  In five years, that number is 
projected to be 30.5% in Eugene and 15.9% in Springfield. 

 

In terms of the MissionInSite ministerial preferences data, respondents in both 
Eugene and Springfield marked Bible or Scripture study/prayer groups, social 
justice advocacy and involvement in social causes, cultural programs (music, 
drama, art), and crisis support groups as important at a rate significantly above 
the national average. Both communities ranked, traditional worship experiences, 
Christian education for children, quality of sermons, and contemporary worship 
experiences as important at a rate significantly below the national average.   
 

Looking at the comparison between the local area and the national average gives 
some insight on trends that may “flavor” a community, however it doesn’t 
necessarily reflect the overall priority of ministerial preferences within the study 
area.  Both Eugene and Springfield respondents listed, Warm and Friendly 
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Encounters, as their first preference.  The other top five preferences listed 
included: quality of sermons, bible or scripture study/prayer groups, traditional 
worship experiences, opportunities for volunteering in the community, and family-
oriented activities. 
 
Taken together, the data suggests that First Congregational can meet some 
community needs through the expansion or promotion of existing study/faith 
groups such as Men’s Bible Study, Disciplines groups, Companions in Christ 
groups, and Seekers young adult groups.  We may also wish to consider creating 
other opportunities for worship beyond the traditional worship service.  As a result 
of the pandemic much of our programming has moved on-line which has allowed 
us to expand our reach both within and beyond our local community.  We will be 
looking for opportunities to continue to grow our on-line presence post-pandemic.    
Local ministerial preferences suggest our emphasis on social justice issues and the 
reinvigoration of our Justice and Witness committee as well as adult education 
programs focused on racial justice, immigration, and homelessness should be 
continued and expanded.  There may be new opportunities for potential local 
partnerships that could be explored.  One of our closest neighbors, the University 
of Oregon, has just received a $4.5 million grant for creation of the Pacific 
Northwest Just Futures Institute for Racial and Climate Justice.  John Arroyo, 
director of the new institute, reports that “This institute will build a bridge between 
statements and action toward achieving racial and climate justice on the university 
campus and across the Pacific Northwest and offer a model for the rest of the 
country on addressing the most pressing issues of our time.” 
Continued support of local social needs organizations such as St. Vincent de Paul 
and Food for Lane County should be a priority.  Consideration should also be 
given to expanded support for crisis support groups such as CAHOOTS and White 
Bird Clinic. 
 
The data also suggests that given the fact that the number of young adults age 25-
34 is projected to decline the most of any population demographic, our goal to 
increase participation of young adults and families, age 24 - 45 may be particularly 
challenging.  Identifying specific programs of interest and/or the best way to 
connect with these individuals will be a priority. 

 
How do your congregation’s internal demographics compare or contrast to 
a) the neighborhoods adjacent to your church, and b) other neighborhoods 
with which your church connects? 

 
Our church is located in a relatively affluent part of Eugene and we believe the 
majority of our members are comfortable financially.  However, family incomes 
between $25,000 - $34,999 are the only income segment expected to grow in our 
area (about 1% in the next 3 years). We are concerned about the impact that may 



 

 34 

have on our ability to attract young families to FCC, particularly those that are 
less financially secure. Our goal is to explore and focus on ways to make 
ourselves more welcoming to financially challenged families. 

 
How are the demographics of the community currently shaping ministry, or not? 
 

One of the most significant trends affecting the area immediately around our 
church as compared to the larger Eugene/Springfield area is the estimated 5-year 
percent change (2019-2024) in numbers of school age children.  There is some 
evidence of a resurgence of children in the younger years with the largest 
percentage in projected growth of elementary age children in the areas nearest 
FCC.  First Congregational has offered one of the most respected preschool 
opportunities in Eugene for the last 30+ years.  We expect this program will 
continue to be an important ministry for our area.  Opportunities for developing 
“pipeline” programs through the preschool along with enhanced connections to 
area schools and local neighborhood associations is something we may consider. 

 
What do you hear when you talk to community leaders and ask them what 
your church is known for? 
 

Members of First Congregational Church are doers and can be found leading by 
example.  
 

A frequent comment made about us is: “Your church is always doing something 
really interesting and impactful in our community.”  We are known as a source of 
volunteers for many of the service initiatives undertaken in our community.   
 
People are often struck by the fact that members of our congregation are involved 
in most of the areas identified as community needs.  A few examples are: multiple 

members serving on the 
board of Volunteers in 
Medicine, a local primary 
care medical clinic for 
low-income underserved 
households who can’t 
afford health care 
coverage; weekly 
volunteers serving at the 
Dining Room, a food 
initiative serving hot 

nutritious meals to local individuals suffering from food insecurity; broad 
participation in a wide array of Rotary group activities; etc. 

 
The community response and appreciation for one of our most creative and 
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complex undertakings, working in partnership with St. Vincent de Paul to place 
two manufactured homes on site for homeless single women with children, has 
been remarkable. 

 
What do new people in the church say when asked what got them involved? 
 

New members are drawn to our church by the fact that we actively embrace all of 
humanity and all expressions of faith in our community.  Some new members have 
said this is the only place they can go because not only do we state we are an open 
and affirming congregation, but we also model it. 
 

New members often share that First Congregational is friendly and welcoming; a 
healthy congregation and offers a wide variety of activities for all age and identity 
groups.  Many new members are deeply attracted to our educational focus and the 
multitude of educational opportunities offered to all age groups.  Members are 
encouraged to share their talents, knowledge, and ideas.  For example, a newer 
member with skills related to spiritually and elders created an Elder Council to 
help share the wisdom of our elders. 

  
Our Senior Pastor, the Rev. Jonathan Morgan, is known for having a pastor’s heart 
that incorporates everyone.  His natural instinct is to reach out to the whole 
congregation and value everyone’s contributions.  He is a delegator, trusting 
committees and making it possible for members to embrace the ministry as their 
own.  His support of others creates space for variety, vibrancy, and the “changes in 
flavor” that go along with allowing new ideas and involvement from new 
members.  His style truly embodies our message to new members; “We will be 
changed by you”.  
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REFERENCES 
 
 
REFERENCE 1 
 

Rabbi Ruhi Sophia Motzkin Rubenstein 
Temple Beth Israel – Center for Jewish Life 
Telephone:  541 485-7218 
Email:  rabbiruhi@tbieugene.org 

 
 
REFERENCE 2 
 

Terry McDonald 
St. Vincent de Paul, Ex. Dir. 
Telephone: (541) 687-5820 
Email:  terry.mcdonald@svdp.us 

 
 
REFERENCE 3 
 

Dan Bryant 
Square One Tiny Home Villages, Ex. Dir. 
Telephone: (541) 525-0501 
Email:  dan@squareonevillages.org 
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CLOSING PRAYER
  
 
Include here any prayer or dream for the minister you imagine journeying toward 
you… a poem, for example, or a Scripture passage or a piece of music that is 
meaningful to your Search Committee: 
 

….Ours is not the task of fixing the entire world all at once, but of stretching 
out to mend the part of the world that is within our reach.  Any small, calm 
thing that one soul can do to help another soul, to assist some portion of this 
poor suffering world, will help immensely.  It is not given to us to know which 
acts or by whom, will cause the critical mass to tip toward an enduring good.  
What is needed for dramatic change is an accumulation of acts, adding, adding 
to, adding more, continuing.  We know that it does not take everyone on Earth 
to bring justice and peace, but only a small, determined group who will not 
give up during the first, second, or hundredth gale.  One of the most calming 
and powerful actions you can do to intervene in a stormy world is to stand up 
and show your soul.  Soul on deck shines like gold in dark times.  The light of 
the soul throws sparks, can send up flares, builds signal fires, causes proper 
matters to catch fire.  To display the lantern of soul in shadowy times like these 
- to be fierce and to show mercy toward others; both are acts of immense 
bravery and greatest necessity…. 

 
excerpt from “We Were Made For These Times”  

by Clarissa Pinkola Estes
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STATEMENT OF CONSENT 
 

The covenantal relationship between a church and those called by that church 
to serve as pastors and teachers and in other ministerial positions is strengthened 
when vital information is openly shared by covenantal partners. To that end, we attest 
that, to the best of our abilities, we have provided information in this profile that 
accurately represents our church. We have not knowingly withheld any information 
that would be helpful to candidates. 

As the committee charged with the responsibility for identifying and 
recommending a suitable new minister for our church, we have been authorized to 
share the information herein with potential candidates. We understand that a 
candidate may wish to secure further knowledge, information, and opinions about 
our church. We encourage a candidate to do so, recognizing that an open exchange of 
relevant information builds the foundation for continuing and healthy relationships 
between calling bodies and persons seeking a ministry position. 
 

1. Which individuals and groups in the church contributed to the contents of this 
Local Church Profile?  
 
Church Board 
Search Committee:  

James Chang, Todd Chapman, Marjorie Enseki, Tony Foy, Martin Jones, 
Molly Maguire, Julie Voelker-Morris, Martha Moultry, Polly Shannon, chair, 
and Jonathan Morgan, ex officio 

 
1. Additional comments for interpreting the profile: 

 
Signed: 
Name / Title / Date
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This document is created through support to Our Church’s Wider Mission (OCWM) and 
is only possible through the covenantal relationships of all settings of the United Church 
of Christ. 
 

“Jesus answered them, ‘Have faith in God!’” – Mark 11:22 
 
 

VALIDATION BY CONFERENCE/ASSOCIATION 
 

The congregation is currently in good standing with the association / conference named. 
Staff Comment: 
 
 
 
 
To the best of my knowledge, ministerial history information is complete. 
Staff Comment: 
 
 
 
 
To the best of my knowledge, available church financial information is presented 
thoroughly. 
Staff Comment: 
 
 
My signature below attests to the above three items. 
 
Signature: 
Name / 
Title: 
Email: 
Phone: 
Date: 


