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 1 

BYLAWS of First Congregational United Church of Christ 2 

Eugene, Oregon 3 

 4 

ARTICLE I.   5 

WHO WE ARE, MISSION, COVENANT and GUIDING PRINCIPLES. 6 

Section 1:  WHO WE ARE.   7 

We are First Congregational Church of the United Church of Christ, Eugene, 8 

Oregon.  In these bylaws the Church will be referred to as FCC Eugene.  The 9 

body of its Membership may be referred to as the Congregation  or 10 

Members (with a capital “M”) in these bylaws. 11 

 12 

Section 2: MISSION.  13 

Our mission is Welcoming, Seeking, Loving and Serving in Christian 14 

community.   15 

 16 

Section 3:  COVENANT.   17 

The Congregation, individually and collectively, covenant to bring our 18 

presence, prayers, and participation to our faith community; to take 19 

responsibility for our personal spiritual growth, and to commit to serve 20 

others and Creation in community.  21 

 22 

We are called by God to be an open and affirming progressive Christian 23 

church seeking to live Jesus’ vision of inclusive community and mission.  24 

Members will honor FCC Eugene in conduct and in life; give diligent 25 

attendance to its services, share in the life and work of FCC Eugene and 26 

contribute to its support and benevolences.   27 

 28 

Section 4: BELIEFS and SACRAMENTS.  29 

 FCC Eugene, consistent with its Congregational heritage, is a non-creedal 30 

congregation and understands itself to be an expression of life and 31 
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teachings of Jesus, inspired by Scripture and the historic Protestant Church.  1 

The United Church of Christ Statement of Faith or historic creeds may be 2 

used as not as a test of faith rather as a testimony of a life of shared faith. 3 

 4 

FCC Eugene acknowledges worship as the heart of its Congregational life 5 

and will provide opportunity for all persons to receive the sacraments of 6 

Baptism and Communion. 7 

 8 

FCC Eugene welcomes participation in its church life all persons without 9 

regard to age, sex, marital status, sexual orientation, gender expression or 10 

identity, race, physical or mental ability, national origin, or spiritual 11 

orientation.  Whoever you are, wherever you are on life’s journey, you are 12 

welcome at FCC Eugene. 13 

 14 

Section 5: SERVICES.  15 

Public worship services will be held, and the sacraments of baptism and 16 

communion will be celebrated, as determined by the Pastoral staff in 17 

consultation with the Worship Committee.   Other worship services may be 18 

held as determined by the Worship Committee in consultation with the 19 

Pastoral staff.  Weddings, funerals, memorials and other special services 20 

may be held as determined by the pastoral staff of FCC Eugene in 21 

consultation with the Worship Committee. 22 

 23 

Section 6:  CONGREGATIONAL GOVERNANCE. 24 

FCC Eugene is an Oregon non-profit corporation with governance vested in 25 

its Members.  Members approve and carry out FCC Eugene’s mission, 26 

programs and outreach.  Members may serve on its Church Board and may 27 

serve as chairs of its standing committees.  Members retain all authority not 28 

specifically delegated by these bylaws.  All Members, as their names appear 29 

on the FCC Eugene Membership Roll, are Members of the corporation. 30 

FCC Eugene values its covenant with the United Church of Christ and is 31 

committed to the support of the Central Pacific Conference of the UCC, Our 32 
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Church’s Wider Mission (OCWM), and the priorities of the UCC as set by the 1 

General Synod.  2 

FCC Eugene has adopted priorities of the national UCC in Covenant for our 3 

Congregation, including but not limited to Open and Affirming (ONA) and 4 

Creation Justice.   5 

Section 7:  MEMBERSHIP.  6 

FCC Eugene will receive Members by acceptance of the membership 7 

covenant in Article I, Section 3. 8 

The Church Board and pastor(s) will present new Members to be received in 9 

a worship service.  The Congregation may receive new Members unable to 10 

attend in person.   11 

Baptism is not a requirement for membership. 12 

Release from membership: Any Member, upon written request to the 13 

Secretary/Clerk to be removed, will then be released from membership by 14 

action of the Church Board. 15 

Members who have not communicated with FCC Eugene, attended services, 16 

or contributed to its support, for a period of three years or more, will be 17 

designated inactive by the Church Board.  Prior to such designation, the 18 

Church Board will make reasonable efforts to contact and inform the 19 

Member as to what is needed to retain active status.  If the Member cannot 20 

be located or does not wish to remain active or does not act to restore 21 

active membership within a reasonable period of time, as determined by 22 

the Church Board, the Church Board may declare the Member inactive 23 

without further notice. 24 

Inactive Members who request to become active Members again, may do 25 

so by resuming attendance at worship services and activities, or by financial 26 

contributions to FCC Eugene. 27 

Inactive Members will not be counted as Members, including for the 28 

purpose of assessment or contribution to various organizations of the UCC. 29 
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A Membership Roll will be kept and maintained digitally or by other method 1 

agreed upon by the Church Board, with the support of the Secretary/Clerk, 2 

as necessary.  Membership information and access will be determined by 3 

church policy.  The Membership Roll shall show at a minimum the name of 4 

the Member, date of joining FCC Eugene, and active or inactive membership 5 

status. 6 

Members are expected to honor FCC Eugene’s Covenant of Membership 7 

(Section 3 above).  Should there be instances where this Covenant is not 8 

honored by a Member, including violence, intolerance, harassing or abusive 9 

behavior, the Church Board may take private action for the safety of its 10 

Members and the general community, including suspension.  If necessary, 11 

the Church Board may call a Congregational meeting to consider its 12 

recommendation.  By a majority vote at a duly called Congregational 13 

meeting, the Congregation may censure, suspend or in extreme cases, 14 

terminate said Member’s membership. 15 

 16 

ARTICLE II.  17 

GOVERNANCE OF FCC Eugene 18 

Section 1:  CHURCH BOARD.   19 

The Church Board shall have ultimate responsibility, after the Congregation, 20 

for leadership of the Church.  Church Board members represent the 21 

interests of the full FCC Eugene Congregation. The Officers of the Church 22 

Board are Moderator, Moderator-Elect, Treasurer and Secretary/Clerk. 23 

 24 

Section 2:  CHURCH BOARD MEMBERSHIP, ELECTION and SERVICE.  25 

(a) The Church Board is comprised of nine (9) Members plus the  26 

Moderator, Moderator-elect who are all voting Members. Additionally, 27 

the Church Treasurer and the Secretary/Clerk, the immediate past 28 

moderator and the Lead Pastor are non-voting Members of the Church 29 



FCC Eugene Bylaws  
 
 

 
Adopted by Congregational vote June 9, 2024. 
 
 

Board. All non-voting Members of the Church Board have privilege of 1 

voice.  2 

(b) All elected Church Board Members and Officers shall be nominated by 3 

the Nominating Committee appointed by the Church Board.  The 4 

Nominating Committee shall not include current Church Board Members 5 

and shall include one former moderator.  6 

(c) Church Board Members shall be elected to serve staggered three-year 7 

terms.  After serving two full three-years terms, Church Board Members 8 

shall not be eligible for re-election until at least one year has elapsed. 9 

(d) Church Board Members must be FCC Eugene Members. Domestic 10 

partners or spouses shall not serve as voting elected Members of the 11 

Church Board at the same time.   12 

(e) The Church Board in consultation with the Nominating Committee shall 13 

fill an Officer or Board vacancy by appointment, until the next annual 14 

election, when the unexpired term for that position, if any, is filled by 15 

election.  An appointed Church Board Member is eligible to run for an 16 

unexpired term or for election for the full term of a regular vacancy. 17 

(f) A Church Board Member may be removed from office only by a majority 18 

vote of the Membership at a duly called Congregational meeting. 19 

 20 

Section 3: Church Board Duties. 21 

(a) Church Board Members represent the interests of the full FCC Eugene 22 

Congregation.  The Church Board fosters intra-church communication, 23 

coordination and liaison with and among committees.  24 

(b) The Church Board has responsibility for visioning the FCC Eugene 25 

mission and ministries, doing long-range planning, program evaluation 26 

and making recommendations to FCC Eugene members for actions as 27 

may be necessary. 28 

(c)  The Church Board has fiduciary responsibility, including but not limited 29 

to, preparing an annual budget, controlling disbursement of FCC Eugene 30 

funds, and determining the number of special offerings and fund-raisers. 31 

The Church Board shall authorize an independent financial review or 32 

audit of FCC Eugene expenditures and income at least every third year.  33 
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(d) The Church Board is responsible for the FCC Eugene Covenant with the 1 

UCC through its Central Pacific Conference, as well as other ecumenical 2 

partnerships. 3 

(e) The Church Board adopts policies as necessary for operating the Church, 4 

including but not limited to personnel policies for Pastor(s) and Staff, 5 

facilities use, and fiscal matters, as recommended by its standing 6 

committees.  The Church Board also establishes a grievance procedure to 7 

receive and investigate grievances submitted in writing with regard to 8 

Members or Staff.  9 

(f)  The Church Board has responsibility for facilitating the appointment of 10 

its standing committees as enumerated and detailed in Article II, Section 11 

4 below.  The Church Board appoints the chairs of each and all of its 12 

enumerated standing committees and receives periodic reports from 13 

each standing committee.  In the cases where Membership in FCC 14 

Eugene is a requirement of standing committee service, the Church 15 

Board has the power to make exception to this requirement by a two-16 

thirds majority vote of the Church Board. 17 

(g) The Church Board may establish ad hoc teams, task forces or working 18 

groups for specific purposes and appoint Members to same. These 19 

committees shall be created by a majority vote of the Church Board 20 

Members and shall cease at the end of the program year or be renewed 21 

for a period of one year by the Church Board. 22 

 23 

Section 4: Standing Committees of the Church Board.        24 

(a) Standing Committees.  There are twelve standing committees of the 25 

Church Board.  All chairs of standing committees shall be Members of FCC 26 

Eugene. Six standing committees are comprised of Members appointed due 27 

to their membership in other standing committees or their office, as 28 

detailed below.  These six standing committees are: 29 

1. Endowment Committee 30 

2. Executive Leadership Committee 31 
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3. Finance Committee 1 

 4. Nominating Committee 2 

5. Personnel Committee 3 

6. Worship Committee 4 

For the six remaining standing committees which are listed below, the 5 

Church Board shall appoint the Chairperson.  These appointed chairs of 6 

standing committees shall be Members of FCC Eugene and shall bring 7 

together others interested in serving. The number of members on each 8 

standing committee may vary. The chair of each standing committee shall 9 

report its membership to the Secretary/Clerk by October 1 so memberships 10 

may be shared with the wider Congregation.  11 

7. Adult Education and Spiritual Life 12 

8. Facilities Management 13 

9. Family Ministries 14 

10. Preschool 15 

11. Social Justice and Witness 16 

12. Stewardship  17 

(b) Functioning of Standing Committees: 18 

The standing committees will convene on their own scheduling.  Generally, 19 

standing committee meetings will have minutes taken and will be open.  20 

When dealing with confidential information, the Personnel and Nominating 21 

Committees may be closed.  Standing committees will report at least 22 

quarterly to the Church Board and meet at least annually with the Church 23 

Board. 24 

Standing committees may create ad hoc bodies (e.g. sub-teams, working 25 

groups or task forces) which involve more Members and participants of the 26 
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Congregation.  The ad hoc bodies shall report to their appropriate creating 1 

standing committee.  These ad hoc bodies shall cease at the end of the 2 

program year in which created or be re-authorized by the appropriate 3 

standing committee(s) for an additional program year (defined in Article III, 4 

Section 1.)  5 

 6 

(c)  Descriptions of All Standing Committees:  7 

(1) Endowment Committee  has as its mission the management of the 8 

Church Endowment Fund, comprised of financial accounts which are 9 

separately managed from other Church finances, for the exclusive purpose 10 

of providing long-term financial support for FCC Eugene.  The Endowment 11 

Committee also administers the granting of scholarship funds from the 12 

Elkins-Nelson Scholarship Fund. 13 

The Chair of the Endowment Committee and at least 4 additional voting 14 

members shall be appointed by the Church Board and shall be Members of 15 

FCC Eugene.  The Moderator, Treasurer, and Senior Minister shall be non-16 

voting ex officio Members.  A voting Member of the Endowment Committee 17 

shall be a Member of the Financial Committee described below.   18 

(2) Executive Leadership Committee (ELC):  ELC Members  are the 19 

Moderator, Moderator Elect, Lead Pastor, and the immediate past 20 

Moderator.  The Moderator schedules the meetings and serves as the 21 

chairperson. The ELC follows Church Board guidelines and directives. ELC 22 

sets the agenda for Church Board meetings, provides a rapid response when 23 

issues arise suddenly, and develops recommendations for Church Board 24 

action. 25 

(3)  Finance Committee provides overall coordination and oversight of 26 

financial matters on behalf of the Church Board to ensure faithful 27 

stewardship of all church funds and assets, including the Endowment Fund 28 

and any special funding campaigns.  Its responsibilities include the 29 

following: 30 
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(i)  The Finance Committee builds and presents an annual church 1 

budget to the Church Board for its review and consideration, prior to 2 

presentation to the Congregation for adoption.  The Finance 3 

Committee simultaneously submits year-end financial statements for 4 

Church Board and Congregational review. 5 

(ii) The Finance Committee develops formal financial policies and 6 

procedures for Church Board approval to ensure accurate and up to 7 

date financial records and reports; clear financial roles, 8 

responsibilities and authorities; financial controls to prevent misuse 9 

of FCC Eugene resources; effective and efficient financial processes; 10 

and annual financial goal setting and review.  11 

(iii) The Finance Committee procures and oversees an independent 12 

financial review or audit at least every three years and reports the 13 

results to the Church Board. 14 

(iv) All members of the Finance Committee shall be Members of FCC 15 

Eugene.  Voting Membership of the Finance Committee include the 16 

Treasurer, Moderator-Elect, a member of the Endowment, Facilities, 17 

Stewardship and Personnel Committees, and three at-large members 18 

with knowledge of financial matters and approved by the Church 19 

Board. Non-voting members are the Lead Pastor and FCC Eugene 20 

Financial Administrator. 21 

(4).  Nominating Committee has as its mission the nomination of  22 

candidates for the following Officers: Moderator-Elect; the Secretary/Clerk 23 

and the Treasurer in those years when their terms have expired.  The 24 

Nominating Committee also nominates those Church Board Members, 25 

whose terms will expire at the end of the program year or who shall be 26 

resigning prior to completion of one’s term. 27 

(i) The Church Board appoints the Chair of the Nominating 28 

Committee plus four additional Members including one former 29 

moderator of the Congregation.  No currently serving Church Board 30 
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Members shall serve on the Nominating Committee.   Each 1 

Nominating Committee serves a one year term.  2 

(ii) The Nominating Committee shall not include Church Board 3 

Members and shall include one former moderator.  The Nominating 4 

Committee shall vet the Members of the Congregation, prepare and 5 

present a slate of candidates to the Church Board, and then present 6 

the slate to the Members at the May/June Congregational meeting. 7 

(5).  Personnel Committee.  The purpose of the Personnel Committee is to 8 

develop and implement an overall Personnel Framework for FCC Eugene to 9 

ensure quality staff employment and performance.  The Personnel 10 

Committee consists of three Members of the Congregation appointed by 11 

the Church Board, a Member of the Church Board and the Lead Pastor.  12 

Development of Personnel policies and staff evaluations are key 13 

responsibilities.  (See Article IV, Section 3). 14 

(6).  Worship Committee assists in the preparation and leadership of 15 

worship services, the sacraments and the music ministry of FCC Eugene. 16 

Ideas and discussion of changes in worship format, as well as special 17 

Sundays, take place here. 18 

(i) Members of the Worship Committee shall include the Pastor(s), 19 

Music Director, head usher, a Church Board Member and at least two 20 

(2) Members of the Congregation with responsibilities for setting up 21 

sacraments and altar arrangements.  22 

(ii) On the occasions when FCC Eugene is asked to support a 23 

seminarian in their journey of discernment for a call to the ministry, 24 

the Worship Committee will appoint a Discernment Committee 25 

comprised of Members of the Congregation in consultation with the 26 

seminarian candidate and the Lead Pastor. 27 

(7).   Adult Education and Spiritual Life Committee creates, facilitates and 28 

solicits educational and spiritual formation engagement opportunities for 29 

adults. This includes the Elder Council as well as classes, forums and 30 

gatherings offered at various times during the week. 31 
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(8). Facilities Management Committee is responsible for the maintenance 1 

and enhancement of the church building, grounds, audio visual and other 2 

equipment, and art.  The Facilities Management Committee makes 3 

recommendations to the Finance Committee and the Church Board on 4 

matters related to facilities use and budget, capital improvement, 5 

insurance, technical and aesthetic design.  The Facilities Management 6 

Committee reviews at least annually the external use of the building and 7 

facilities by non-FCC Eugene, outside groups.   8 

Members of the Facilities Management Committee will be Members of FCC 9 

Eugene.  A representative of the Facilities Management Committee is a 10 

Member of the Finance Committee. 11 

(9).  Family Ministries Committee supports the development and growth of 12 

FCC ministries for children, youth and families. Activities include outreach 13 

to children, youth and families in our Congregation and in the larger 14 

community and assisting in program coordination. 15 

(10). PreSchool Committee oversees for FCC Eugene its interests and 16 

responsibilities for the PreSchool and serves as the liaison to the 17 

PreSchool’s director and board.  FCC Eugene Membership shall be a 18 

requirement for this PreSchool Committee, except for the PreSchool 19 

Director.  20 

The PreSchool is ordinarily financially self-supporting and provides a 21 

scholarship program.  It is open to the community; however FCC Eugene 22 

Members shall be given priority in registration.  The PreSchool does not 23 

teach religious doctrine.   24 

(11).  Social Justice & Witness Committee shall initiate and coordinate 25 

activities of social concern which promote Christian compassion and justice; 26 

shall coordinate and provide oversight to our global ministries.  The 27 

Committee shall recommend annuall a budget for its initiatives and 28 

activities and calendar of special mission offerings to the Finance  29 

Committee and Church Board. 30 
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(12). Stewardship Committee educates the Church about the meaning of 1 

Christian stewardship, the importance of stewardship and pledging.  The 2 

Stewardship Committee coordinates an annual request for financial pledges 3 

and contributions to FCC Eugene operating budget and also educates the 4 

Congregation and its friends about the FCC Endowment.  5 

 6 

Section 5: Church Board Meetings and Minutes 7 

The Church Board will prepare and maintain a current list of its Members, 8 

standing committees, any ad hoc teams, working groups, and task forces, 9 

which will include their contact information and Members’ terms of office. 10 

This list will be available electronically and in the FCC Eugene church office. 11 

The Church Board generally meets monthly, with notification of date and 12 

significant agenda items published in the FCC Eugene announcements or 13 

website.  The Church Board may hold additional meetings as necessary. 14 

Church Board meetings shall be open to Members of the Congregation who 15 

shall have privilege of voice.  An exception is a specific request by a 16 

Member of the Church Board or Lead Pastor for a closed session. A closed 17 

session shall be noted in the minutes, noting the general topic and action 18 

taken. 19 

Confidential information shall remain confidential.  20 

A quorum will be six (6) voting Members of the Church Board. These voting 21 

Members are:  Moderator, Moderator-Elect, 9 elected members of Church 22 

Board. In general, the Church Board operates by consensus.  When 23 

consensus is not possible, a majority vote of Members present shall 24 

constitute the action of the Board.  The Church Board shall not permit 25 

voting by proxy. 26 

If the Moderator, or Moderator-Elect, acting on the Moderator’s behalf, 27 

determines that a vote needs to be taken prior to a regularly scheduled 28 

meeting, a special meeting may be called if a quorum is available, or a vote 29 

may be taken via email or other electronic means or by phone.  A record of 30 
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said vote by the Church Board will be added to the written minutes of its 1 

next regular meeting. 2 

The Secretary/Clerk will prepare minutes of Church Board meetings.  3 

Minutes shall be submitted to the Church Board, approved, and then 4 

preserved by the Secretary/Clerk in digital form. 5 

Section 6:  Officers 6 

(a)  Officers. The elected Officers of the Congregation are the Moderator, 7 

the Moderator-Elect, the Treasurer, the Secretary/Clerk.  Additionally, there 8 

are nine (9) elected Members of the Church Board.  Election of these 9 

Church Board positions shall occur at a duly called May/June Congregational 10 

meeting.  The Treasurer and Secretary/Clerk are elected Officers but are 11 

non-voting Members of the Church Board. 12 

(b)  Official Responsibilities.  The Moderator presides at meetings, chairs 13 

the Church Board, represents the FCC Eugene and executes legal documents 14 

on behalf of the Congregation. The Moderator is an ex officio member of all 15 

standing committees of the Church Board. 16 

The Moderator-Elect serves on the Church Board, the Executive Leadership 17 

Committee and the Finance Committee as a voting Member and may be ex 18 

official on all other standing committees of the Church Board.  When the 19 

Moderator is absent or incapacitated, the Moderator-elect assumes the 20 

functions and responsibilities of the Moderator. 21 

The Immediate Past Moderator serves on the Church Board and the 22 

Executive Leadership Committee ex officio. 23 

The Secretary/Clerk maintains the Membership Roll for FCC Eugene with 24 

support of the Church staff, takes and provides minutes for the meetings of 25 

the Church Board and takes and provides minutes for Congregational 26 

meetings.  The Secretary/Clerk counts and records all written ballots in 27 

elections of the Congregation. 28 

The Treasurer has the role of maintaining the business integrity of the 29 

Church body and faithfully stewarding the resources entrusted to the 30 
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Church.  The Treasurer makes regular financial reports to the Church Board, 1 

serves on the Financial Committee and provides key information and 2 

expertise in the preparation of the church budget.   3 

(c) Qualifications for Officers: All elected Officers of the Congregation shall 4 

be Members of FCC Eugene.  The Treasurer shall have some expertise 5 

related to financial matters. 6 

(d) Terms of Office:  The Moderator and Moderator-Elect are consecutive 7 

one year terms, with the Moderator-Elect becoming the successor to the 8 

Moderator.  No Moderator may serve more than two years in succession.  A 9 

Moderator, after serving as Moderator, serves on the Church Board as past 10 

moderator and non-voting. 11 

The offices of Treasurer and Secretary/Clerk shall be staggered three year 12 

terms, each renewable for up to six years.  At the end of six years, the 13 

person shall step down from office for at least one year.  Both offices may 14 

have assistants to help with their responsibilities with the approval of the 15 

Church Board. 16 

 17 

ARTICLE III.   18 

FISCAL and PROGRAM YEARS; CONGREGATIONAL MEETINGS 19 

Section 1:  Fiscal and Program Year.  The fiscal year of FCC Eugene shall 20 

begin on the first day of January and end on the 31st day of December.  The 21 

program year shall begin on the first day of July and end June 30th of each 22 

year. 23 

Section 2:  Congregational Meetings. The Congregation will meet in January 24 

or February to approve the annual budget and to act on other matters as 25 

may be necessary.  The Congregation will also meet in May or June to elect 26 

the Church Board and Officers and to act on other matters as may be 27 

necessary. 28 



FCC Eugene Bylaws  
 
 

 
Adopted by Congregational vote June 9, 2024. 
 
 

Special meetings may be called by the Moderator, a majority of the Church 1 

Board, the Lead Pastor, the Pacific Northwest Conference Minister, or, at the 2 

written request of ten members of FCC Eugene. 3 

Notice of all Congregational meetings, specifying the nature of the business 4 

to be transacted, will be given two weeks prior to said meeting.  Notice to 5 

change Bylaws, or to terminate the call of a Pastor shall be thirty days. 6 

Congregational meetings will be conducted in accordance with Robert’s 7 

Rules of Order and these bylaws. The Moderator appoints a 8 

parliamentarian for each Congregational meeting to advise the Moderator 9 

and the Congregation concerning proper parliamentary procedure.  The 10 

Moderator will chair the meeting. 11 

A quorum for a Congregational meeting is 10% of the FCC Eugene Members 12 

for whom dues are paid to the Central Pacific Conference of the United 13 

Church of Christ during the prior calendar year, as announced by the 14 

Secretary/Clerk.  The Parliamentarian will count Members in attendance for 15 

purposes of a quorum. A meeting quorum count will include only Members 16 

who are in attendance in person at the Congregational meeting.  17 

The vote of a majority of the Members present at a duly called meeting will 18 

be the action of FCC Eugene, except as otherwise provided in these bylaws. 19 

Voting will be by a show of hands or voice vote, except for a contested 20 

election of Church Board Members which will  be by written ballot.  A 21 

written ballot will be used on other matters if requested by at least ten 22 

Members.  Voting by proxy will not be permitted. 23 

 If it is not feasible or desirable to hold the Congregational Meeting at the 24 

church, the Church Board may choose to have it held at another facility or 25 

on-line electronically. 26 

ARTICLE IV.  27 

PASTORS & STAFF 28 

Section 1: Pastors.   29 
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1(a) The Call and Term.     The preferred terminology of FCC Eugene is 1 

“pastor;” however it is synonymous with “minister” in these bylaws.  2 

Ordained pastors or ministers are called to serve FCC Eugene by a two-3 

thirds vote of the membership present at a duly called Congregational 4 

meeting. 5 

The term of a duly called pastor is indefinite, but a pastor’s resignation may 6 

be requested by a two-thirds vote of the membership at a duly called 7 

meeting of the Congregation. 8 

Termination of a pastor shall have 60 days’ notice. 9 

(b) Responsibilities of the Lead Pastor include preaching, teaching and 10 

communicating God’s message to encourage all in their individual faith 11 

journeys.  In collaboration with the Church Board, visioning future 12 

directions; providing spiritual leadership; pastoral care; and overall 13 

organization and administrative oversight. 14 

 15 

(c) Pastoral Relations Committee supports and maintains an open 16 

relationship between the Pastor(s) and the Congregation.  Acting within an 17 

atmosphere of confidentiality, the Pastoral Relations Committee serves as a 18 

support group for the Pastor(s) and assists in developing solutions in areas 19 

of conflict involving the Pastor(s).   20 

The Church Board has oversight over the Pastoral Relations Committee to 21 

ensure that meetings occur with regularity.  The Church Board appoints 22 

three (3) Members of the Congregation to serve on the Pastoral Relations 23 

Committee.  Collectively, appointees should be Members with deep and 24 

wide knowledge of the Congregation and good judgment. 25 

(d)  Review of Lead Pastor occurs at the end of first year and then a 26 

comprehensive review every three to five years. 27 

Section 2.  FCC Eugene Staff.  The Lead Pastor is the head of FCC Eugene 28 

staff and exercises general supervision, including performance evaluation 29 

and feedback, of all staff and other Pastors.  The Personnel Committee 30 
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works cooperatively with the Staff, Church Board and Lead Pastor as noted 1 

in Article II, Section 4(c)(5) of these bylaws. 2 

Section 3.  Personnel Policies.  Personnel policies are developed 3 

cooperatively with the Personnel Committee, Church Board and Lead 4 

Pastor.  The Personnel Committee assists with hiring as requested by the 5 

Lead Pastor, develops a process for evaluations, maintains the employee 6 

manual, addresses complaints or grievances and assists with developing the 7 

compensation and benefit sections of the FCC Eugene annual budget.  8 

 9 

ARTICLE V: 10 

AMENDMENTS 11 

Section 1.  These Bylaws may be amended by a two-thirds vote of the 12 

members at a Congregational meeting, provided that a written text of the 13 

amendments to be considered has been provided to the Congregation by 14 

mail or by email at least thirty (30) days prior to such meeting.  This 15 

provision is not to be interpreted to prohibit the amendment of proposed 16 

amendments at a duly constituted Congregational Meeting by motion from 17 

the floor. 18 

 19 

ARTICLE VI 20 

 EMERGENCY BYLAW PROVISIONS 21 

Section 1.  An emergency exists for purposes of this section if some present 22 

or imminent community health condition or catastrophic event exists. 23 

Section 2. The Church Board may adopt bylaws to be effective in an 24 

emergency as defined in Section 1 of this Article VI. The emergency bylaws, 25 

which are subject to amendment or repeal by the congregation, may 26 

provide special procedures necessary for managing the church during the 27 

emergency, including: 28 
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(a) Meetings of the Church Board (including meeting by electronic 1 

means) will require a quorum. The Congregation will be notified of 2 

board meetings held electronically and may view such meetings. 3 

(b) Elections normally requiring congregational meetings can be held 4 

by a combination of email or postal mailing. 5 

1) Notice of a pending election of officers will be given by the 6 

monthly newsletter allowing applicants three weeks to apply 7 

2) A slate of applicants will be sent to the congregation 8 

allowing members three weeks to vote. 9 

(c) Establishing the annual budget by a vote of the congregation will 10 

also be conducted by email or postal voting 11 

Section 3.  All provisions of the regular bylaws consistent with the 12 

emergency bylaws remain effective during the emergency. The emergency 13 

bylaws are not effective after the emergency ends. 14 

Section 4. Church Board action taken in good faith in accordance with the 15 

emergency bylaws binds the church. A Church Board member or Treasurer 16 

shall not be liable for deviation from normal procedures if the conduct was 17 

authorized by emergency bylaws adopted as provided in this section. 18 

Section 5.  The Church Board may cease emergency procedures and return 19 

to regular order by repeal by the Congregation of the emergency bylaws.  20 

This requires a duly called Congregation meeting. 21 

 22 

 23 

 24 

 25 

 26 

 27 



FCC Eugene Bylaws  
 
 

 
Adopted by Congregational vote June 9, 2024. 
 
 

 1 

 2 

 3 

 4 

 5 

 6 


