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I. What Is Planted—and Where 
 
Last week I offered an image I want to return to today—the lodgepole pine. Some of its cones are 
sealed with resin, holding seeds for years, sometimes decades, until the heat of wildfire melts the 
resin and releases them. What looks like destruction becomes the beginning of a new forest.   
 
I won’t re-preach that image today. I want to follow it forward. 
 
Because I believe communities like ours are full of people carrying seeds that have not yet been 
planted: 
 
An idea. 
A vision. 
A holy restlessness. 
A thought you can’t quite get rid of.   
 
Some seeds are preferences—important, but passing. And some are different. Some stay. They 
return. Years pass. Circumstances change. And still the seed remains.   
 
That persistence isn’t stubbornness. It may be a vocation. A calling. 
 
And calling involves both vision and timing. 
 
If you plant a lettuce seed in winter and expect it to grow, don’t expect to be eating salad from 
your garden. So it is with spiritual vision. Sometimes the Spirit plants a seed in us long before the 
moment comes to release it. We carry it. We question it. We’re intimidated by it. We think, 
“There’s no way I could do this.”  Yet when the time is ripe, we cast it out into the world despite 
our fears and see what happens.  
 
But there’s another truth—one that cuts closer: 
 
A seed that remains sealed when the time comes for planting doesn’t just wait. 
It withholds a future that might have been.   
 
Rabbi Aryeh Azriel didn’t wake up on September 11, 2001, with a plan to launch a Tri-Faith 
Initiative in Omaha. For years he carried a passion for building interfaith bridges. But on 9/11, the 
heat of the moment melted the resin. He led his congregation to a nearby mosque to protect it—
and in doing so, planted the seed that would grow into the Tri-Faith Initiative.   
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Which brings us to Jesus’ parable today—not as a quaint story about farming, but as a sober and 
hopeful truth about how spiritual life actually works. 
 
A farmer scatters seed. Some falls on hard-packed soil. Some on shallow ground. Some among 
thorns. Some on good soil.   
 
Many of us have been taught to read this parable as if it’s only about us being the soil—how 
receptive or resistant we are. 
 
But years ago, when I sat down with Rabbi Aryeh and our Muslim colleague to discuss this parable, 
Rabbi Aryeh offered a simple insight: parables are like cut diamonds. Each angle reveals a different 
facet of truth. And if we want to grasp their power, we should place ourselves everywhere in the 
parable—in this case, not only as soil, but also as seed and sower … and even as the rocks and 
weeds.   
 
That changed the way I heard this parable. I began to realize that we are not only like the soil, but 
the sower. Because if the Spirit places a seed – and idea, a vision – within us, the question changes 
from what the seed is to where it might land.   
 
Soil matters—not just inside us, but among us. 
 
Congregations are like fields. And when a Spirit-led vision takes root in a congregation, it is rarely 
held by just one person. Not the pastor alone. Not the moderator. Not any single member. Many 
share the longing—often without realizing it—until someone finally gives it voice. They sow a seed, 
and suddenly a field emerges in soil that had appeared fallow. 
 
This is why I like another image. 
 
A fertile field is like a supersaturated solution. In chemistry, a supersaturated solution holds more 
than it should be able to contain. It looks stable. Ordinary. But it is primed. All it needs is a single 
crystal—just one—to drop into it. And suddenly, the entire solution crystallizes. Everything that 
was waiting finds its pattern.   
 
So if you are carrying a seed the Spirit longs to plant in the world, take heart: you are probably not 
alone. One of the signs that a vision is truly Spirit-stirred is that others recognize themselves in it.   
 
And when a field is ready like this—supersaturated—the only question left is: who will step 
forward and sow? 
 
II. The Courage to Sow 
 
I’ve seen this happen in congregations I have served—in Scottsdale, and in Omaha.   
 
Someone carries a vision, convinced they must be the only one. They hesitate to speak it aloud 
because they know that, if it caught on, it might disrupt a church they love. They don’t want to stir 
the pot or rock the boat.   
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And yet the seed keeps stirring within them. 
 
Until finally, they can’t hold it in any longer. 
They give voice to the vision.   
 
And suddenly, people say: 
 
“Yes.” 
“That’s it.” 
“You’ve said what I’ve felt but never dared to articulate.”   
 
The response isn’t polite agreement. It’s recognition. A deep, embodied amen. That vision—or 
something remarkably close to it—had been stirring in others too. It simply needed someone to 
speak it aloud.   
 
This is one reason I’ve started a robust small-group ministry in every congregation I’ve served. 
There really is a method to my madness.   
 
Small groups aren’t just about study or fellowship. They’re incubators—places where trust grows 
slowly enough for people to take risks they would never take in a room like this.   
 
Sometimes the group turns out to be its own little jar of supersaturated solution. Someone says, 
“I’ve felt that too.” Someone else adds, “What if we tried…?”   
 
And now it’s not just one person’s idea anymore. It belongs to the group. 
 
Those people have friends. Some are in the congregation. And when the vision spreads, others feel 
the same ah ha. Before long, a circle forms around it. And eventually—not always, but often 
enough—it becomes a proposal. Not because one person pushed it through, but because enough 
people recognized themselves in it.   
 
This is how Spirit-planted seeds move from the heart of an individual into the life of a people. A 
seed becomes a field. Sometimes, the growth is so strong that the fence can no longer contain it, 
and it moves out into the wider world. 
 
This is how Martin Luther King Jr. rose to prominence as quickly as he did.   
 
Not because he imagined himself a singular hero—but because he dared to speak what millions 
were already holding inside. Starting with his own congregation, moving outward from there. 
 
The dream he voiced was like dropping a crystal into a supersaturated solution. And almost 
overnight, it crystallized into concrete action—boycotts, marches, legislation, sacrifice, 
transformation.   
 
And yet—this is where Jesus’ parable turns sober. 
 
Not every seed bears fruit. 



 4 

Not every vision takes root. 
Not every crystal catalyzes the whole solution.   
 
King knew this painfully well. 
 
In his famous Letter from a Birmingham Jail, we hear his frustration—not only with openly hostile 
soil, but with soil that almost received the seed: rocky soil, thorny soil. People who agreed with 
the goal but not the cost. Who preferred order to justice. Who were choked by comfort, fear, 
and delay.   
 
And it wasn’t only the white community King had to wrestle with. Some of his deepest tensions 
were with his own African-American colleagues and peers—those who rejected nonviolence as 
naïve, or who felt his moral vision didn’t move fast enough to meet the urgency of daily suffering.   
 
Even the most luminous seeds do not flourish everywhere. 
 
And that is not failure. That is realism.   
 
And it is here that King’s witness becomes even more powerful. 
 
In Letter from a Birmingham Jail, King writes as a sower who knows the seed is good—and who 
refuses to stop sowing simply because the soil resists transformation.   
 
Here is the paradox Jesus gives us: It is precisely because not everyone responds that we can trust 
the responses that do emerge.   
 
Real soil is uneven. 
Real communities are complex. 
Real movements are fragile before they are strong.   
 
And still—some seeds fall on good soil. 
Some visions take root. 
Some Spirit-planted words, spoken aloud at just the right moment, change everything.   
 
I believe 2026 will be a year of rising heat—of social and political conflict—but also clarity and 
calling. I believe that many among us are carrying seeds whose time has come.   
 
So I want to invite you—not to be Martin Luther King Jr.—but to be faithful. 
 
To listen for what the Spirit may have planted in you. 
To risk giving voice to what has been quietly growing. 
To trust that even if you feel inadequate, you are not alone. 
And to remember that some seeds are planted in individuals precisely so they can be carried by a 
community.   
 
What seed has the Spirit trusted you with—and who would you need to speak it to first? You may 
find that more people are ready to listen than you think.  
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Reflection and Discussion Questions 
Here are a few questions related to the sermon for personal reflection and small group conversation. 
 

1. Seeds That Stay 

The sermon speaks about seeds planted by the Spirit that persist over time—not passing 
preferences, but ideas or visions that keep returning. 

Is there something you’ve been carrying for a long time—a concern, hope, idea, or calling—that 
hasn’t gone away? What do you notice about how it has stayed with you? 

2. Soil Beyond the Self 

Rather than focusing only on individual receptivity, the sermon invites us to think about 
communal soil—the conditions among us that allow seeds to take root. 

What qualities make a group or community feel like “good soil” to you? Where have you 
experienced that kind of readiness or openness before? 

3. Recognition Moments 

A key theme of the sermon is recognition—the moment when someone speaks a vision 
and others say, “Yes… that’s it.” 

Have you ever experienced a moment like that—when someone gave voice to something you felt 
but hadn’t named? What did that recognition feel like in your body or spirit? 

4. The Courage to Speak 

The sermon suggests that the hardest step is often not having a seed, but daring to speak it 
aloud. 

What makes it difficult to speak something that matters deeply to you? What kind of trust or 
support would make that risk feel possible? 

5. Faithfulness, Not Outcomes 

Drawing on both Jesus’ parable and Martin Luther King Jr.’s witness, the sermon 
emphasizes faithfulness over results—sowing even when not every seed bears fruit. 

How does this understanding of faithfulness change the way you think about success, failure, or 
disappointment in your own life or in the world right now? 

 


